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ScenarioMgrTMSmartMsg
• Graphical decision trees

• “If this, then this“ logic

• Auto-communications dispatch

• Automated electronic mutual aid

• Secure multi-agency alerting, collaboration   
and two way communication (radio, voice,   
data, video)

• Automated status reporting

• Post-event auditing
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Incident Planning and Execution Module

Designed to leverage the advantages of SmartMsg, the ScenarioMgr integrated incident planning Designed to leverage the advantages of SmartMsg, the ScenarioMgr integrated incident planning 
and execution tool automates emergency event response, workflow execution and exercise planning.  and execution tool automates emergency event response, workflow execution and exercise planning.  
ScenarioMgr integrates first-responder and citizen alerting functions, communications interoperability and ScenarioMgr integrates first-responder and citizen alerting functions, communications interoperability and 
multi-agency collaboration to provide a secure, reliable and flexible means to automatically initiate and 
manage multiple streams of communication.  

ScenarioMgr employs tiered response plans to automate everything from the most basic 
communicationrequirements to comprehensive management of rapidly developing crisis scenarios.  
Scenarios may consist of any series of actions, including broadcasting alerts; evaluating alert responses; 
sourcing data from external systems; creating talk groups; activating standby channels; and much more.

Sequences of events are chained together to trigger pre-defined tasks and procedures in a step-by-step, 
graphical decision-tree format.  "If this, then this" logic enables the system to adapt the process and 
sequence execution for faster, more effective response to rapidly unfolding events.  

ScenarioMgr can be launched from anywhere, at anytime, from any device capable of accessing 
SmartMsg.  This highly flexible automation tool can be tailored to communicate with external systems 
using XML, SQL and VoIP to either poll external systems or permit external events to initiate incident 
scenarios.

Specifically developed for network operation centers, Emergency Operation Centers, and IT help desks for 
both commercial or government enterprises, ScenarioMgr complies with NIMS/UICS standards supporting 
electronic execution of response plans and mutual-aid requests. 
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